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Flamborough Connects links individuals and community agencies with each
other by coordinating information, volunteer, youth and senior support
services in community.

We bring people & resources together
Information and Referral
As a community information service, Flamborough Connects links residents and visitors to
agencies, businesses and services in and for the community. Residents contact FC by phone,
email or visit the office to get printed information and referrals to local resources and
government programs. Our new website provides information on a variety of programs,
services and events in the community.
Flamborough Volunteers
Flamborough Connects works directly with local-nonprofit agencies and volunteers to support
and engage community. FC promotes volunteerism, helps individuals find rewarding volunteer
opportunities and facilitates an annual volunteer appreciation event for the community to
recognize those who give back locally.
Flamborough Connects Youth
The Flamborough Youth Empowerment Program was launched in 2021. Youth led and agency
supported, this program is focused on creating a multi-dimensional hub for Flamborough
youth – where they can engage with each other, build networks and share interests. Hub
activities are chosen by local youth and led by a core team and FC’s youth programs
coordinator.

Representing Residents and Groups
Flamborough Connects regularly surveys residents and particular groups such as seniors and
rural residents to help identify gaps in service. FC is a member of Hamilton Age Friendly
Collaborative Committee, Inform Ontario, Ontario Non-Profit Network, Volunteer Canada,
Ontario Volunteer Centre Network and the Flamborough Chamber of Commerce.
In-Home Supports
Flamborough Connects coordinates a variety of programs and services that support seniors and
those with disabilities to stay safe and comfortable in their homes. FC coordinates the City of
Hamilton Snow Angels program in Waterdown, facilitates a Holiday Gift Program – an annual giftgiving program for older adults in the community who may go without during the holidays. In
2021 FC launched Flamborough Drives - a volunteer driving program to support the day to day
needs of residents who do not drive.
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Flamborough Connects works with
many volunteers who support several
programs and services.
Income Tax Preparation
Wheel of Fitness
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2021 Goals and Objectives

1
Partnerships
Develop Partnerships and enhance
current relationships

2
Awareness
Increase awareness and understanding
of Flamborough Connects throughout
community

Message from the Chair
2021 has been a year of reflecting back and visioning forward for Flamborough
Connects. With changes undertaken to address the impact of the pandemic in our
communities, we gave ongoing attention to our programs and relationships. This
helped us understand how we were meeting evolving needs and whether we could
anticipate a return to "normal" or perhaps shift to better align with current and
future conditions.
These kinds of decisions take thoughtful consideration and benefit from the
expertise and experiences shared among our Board of Directors and staff leadership.
Working together, we recognized the need to develop a plan that would successfully
guide our efforts to serve the communities of Flamborough. When an opportunity
arose through the Trillium Foundation Resilient Communities Fund we immediately
pursued a grant that would support our needs. We were delighted that Flamborough
Connects' proposal was awarded funding that allowed us to take a professional
approach to strategic planning.
Flamborough Connects now has a realistic plan for both sustainability and growth.
We have a committed board, staff and volunteer team who will drive collaboration,
deliver impact and diversify our funding. Building a strong foundation on these pillars
in years 1 and 2 will lead to transformations in year 3. All of this will be in the
interests of Flamborough residents and supported by all levels of government,
sponsors, community partners, individual donors, and volunteers.
Flamborough Connects has been serving Flamborough communities for 45 years and
we are excited to be both building on our successes and venturing
along new paths into the future.

Donna Czukar

Message from the Executive Director
Throughout 2021 Flamborough Connects thoughtfully maintained, adapted and delivered
programs and services.
With generous support from the Government of Ontario Seniors Community Grant,
Flamborough Connects focused the 2021 Community Connector Series on helping non-profit
agencies stay connected with their volunteers and adapt opportunities. Sessions presented by
Volunteer Toronto and Leamen and Associates reached over 30 local organizations.
This funding also supported the launch of a new website with new features to support
community organizations:
Volunteer opportunity posting
Community event calendar
The Flamborough Youth Empowerment program was piloted with funds from the Hamilton
Community Foundation and the inaugural leadership team helped coordinate:
A Virtual Youth Job Fair
A Virtual Youth Volunteer Fair
Numerous volunteer and social activities
With Pandemic Relief Funds from the Hamilton Community Foundation, FC was able to
maintain important senior focused programming including:
Education Series
Flamborough Shops and Drives
The annual Volunteer Income Tax Program grew to over 200 participants and over $650,000 in
cash benefits and refunds.
This work is done by a small team of dedicated staff and
committed volunteers. Thank you to everyone who
rose to the challenges of another year of
uncertainty – and delivered services that have
significant impact on the success of this community.

Amelia Steinbring

Treasurer's Report

Flamborough Connects fiscal year starts January 1 and ends December 31.
The Board of Directors of Flamborough Connects has reviewed and accepted the audited
financial statements for 2021. The auditor was BLR LLP who is also approved as auditors for
2022.
Flamborough Connects continued its solid track record of prudent financial management and
execution against their financial budgets and targets.
Flamborough Connects generated aggregate revenue of $174.7k and expenditures of $174.4k
resulting in a nominal surplus of $273 at year end as planned. This surplus increased our
equity or net asset position to $110.3k.
Revenue continued to be generated through similar sources as in the past which include
grants, donations and other fundraising efforts. Notable Grants for 2021 included the
following: City of Hamilton = $39k, Trillium Resiliency Fund = $32k, and Seniors Community
Grant = $18k. The Canada wage subsidy for 2021 was $26k. We also repaid our Canada
Emergency Business Account (CEBA) loan of $30,000 in 2021.
Expenditures of $174.4k included payroll expenses of $98k and programs expenses of $59k
with the remaining being attributed to general administration.
Our responsible and prudent management of our financial plans continued in 2021 enabling
us to deliver valued programs in the Flamborough region. Notable programs delivered in 2021
included the launch of the Youth Empowerment Program and Flamborough Drives, a
volunteer driver program.
We have also invested a portion of our cash balances into Guaranteed Investment Certificates
which generate more interest than a bank account.
We remain committed to continued success in managing our finances in 2022 and beyond.

David Baldarelli

Highlights

FaceBook Impressions

49,463

Twitter Impressions

61,862

Instagram Impressions

24,338

Website Visits

27,556

In 2021 Flamborough Shops and Flamborough Drives steadily increased
in demand. Flamborough Connects doubled volunteer drivers and over
150 trips and grocery deliveries were completed.

200+ residents – of all ages - had their income tax returns completed by a
Canada Revenue Agency approved volunteer for free. Flamborough
Connects helped put $650,000 into the pockets of residents who need it
most.

Thanks to the generosity of residents, businesses and volunteers, 88
seniors and older adults with disabilities received wonderful gifts
through the 2021 Holiday Gift Program.
Over 100 volunteers, representing 20 local non-profit organizations,
attended the Annual Flamborough Volunteer Appreciation virtually.
Seven deserving individuals were nominated for the fourth Annual
Flamborough Senior Volunteer Award and Heinz Bondzio of the
Optimist Club of Carlisle, Flamborough Foodbank and Mission Baptist
Church was presented with the award.
The FC Education Series saw an increase in registration after moving to
a virtual format. Nine sessions covering topics such as osteoporosis,
brain health, and arthritis helped 151 registrants learn about services
and supports in community. A 47% increase in registrants from 2020!
The Youth Empowerment Program recruited a team of 7 youth
volunteers to help build, design and run youth-centered programming
in Flamborough. The volunteer team held 14 planning meetings, a job
fair, a volunteer fair, 3 volunteer opportunities and 4 youth centred
events in 2021.

We couldn't have done it without our community,
thank you!
Funders and Donors

In-Kind Supporters

City of Hamilton
Ontario Trillium Foundation
Government of Canada
Hamilton Community Foundation
Government of Ontario
RBC - Natalie Walker
Rotary Club of Waterdown
Carlisle Optimist Club
Barry Roberts
Freelton Lions Club
Friends of Alexander Place
Carlisle United Church Women
Rotary Club of Flamborough
Philip Hollett Real Estate
Rockton Lions
Copetown Lions Club
Holiday Gift Program Donors
Generous Individual Donors

City of Hamilton
Hamilton Public Library
Flamborough Review
United Way Halton-Hamilton
Amica Helping Hands Dundas
Flamborough Review
Flamborough Seniors Centre
West Avenue Cider
Waterdown Self Storage
Copper Kettle Cafe
Dairy Queen Waterdown
Terra Greenhouses
Dutchman's Gold
Shawn & Ed Brewing Company
MC Electric
Dumfries Insurance
F45 Waterdown
Holiday Gift purchasers
Online Summertime Auction purchasers

Community Program Partners
Alexander Place
Alzheimer’s Society of Hamilton
Ancaster Community Services
Animal Adoptions of Flamborough
Arthritis Association
Beverly Estates
Beckett Lowden Read Chartered Accountants
Canadian Red Cross
Certified Professional Accountants of Canada
Climate Reality of Canada
Dundas Community Services
Eagles Nest Association of Waterdown
Flamborough Archives
Flamborough Chamber of Commerce
Flamborough Food Bank
Flamborough Seniors Centre
Flamborough Women’s Resource Centre
Freelton United Church
Food with Grace – Grace Anglican Church
Glanbrook Community Services
Hamilton Age Friendly Governance Committee
Hamilton Cemeteries

Hamilton Community Service Support Network
Hamilton Council on Aging
Hamilton Wentworth District School Board
Hamilton Wentworth Catholic District School Board
Hamilton Police Services
Hamilton Seniors Advisory Council
Healthy Youth Network
Hello Cannabis Medical
Osteoporosis Canada
Seniors at Risk Community Collaborative
Sheffield United Church
St. Mary's High School
Strabane United Church
STEPS
VON
Waterdown Village BIA
Waterdown District High School
Waterdown Village Theatre
West Flamborough Presbyterian Church
Volunteer Halton
YFC- Youth Unlimited
YMCA Employment Services - Waterdown

Flamborough Connects is a proud member of: Volunteer Canada, Ontario Non-Profit
Network, Inform Ontario, Ontario Volunteer Centre Network

Thank you for helping
Flamborough Connects bring people
and resources together!

